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US $642,121

In September 2024,average new
owner occupier home loan amount 

Why is the home loan market critical in Australia?

US $3,962

US $362.9 
billion

US $29.76
billion

US $159,000
Average monthly home loan
repayment over 30 years

New home loan issued in Australia
2024 marking a 21.4% increase
from the previous year

Total value of new home loans
issued per month in 2024

Average home loan deposit for
new first home buyers in 2024

28,000 
Australian homeowners
refinanced their home loans in
June 2024

6.27% p.a.

66%

Average home loan interest rate
for owner-occupiers in 2024

Home ownership rate in
Australia, 2024
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Loan portfolio analysis of major Australian banks FY-2023

The home loan market remains a key pillar of Australia's
financial sector, influencing banking performance and stability.

Across all banks, home loans account for a significant
portion of their total loan portfolio, ranging from 57% to
75%.

Banks generate over 50% of their revenue from home
loans, reinforcing the mortgage sector’s importance.

On average home loans contribute >50% of the total revenue of banks in
Australia
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Stable & recurring revenue – Home loans have long tenures (20-30 years),

ensuring a steady stream of interest income for banks.

High profit margins – Banks earn not just from interest but also from processing

fees, penalties, and refinancing charges, making home loans highly profitable.

Sustained market demand – Population growth, rising property values, and

government incentives (e.g., First Home Owner Grants) continue to fuel home

loan demand.

Cross-selling opportunities – Mortgage customers often need home insurance,

credit cards, personal loans, and wealth products, increasing overall banking

revenue and customer retention.

Why home loans dominate Australia's banking sector?



S.No. Best practice Bank name

1 10-Minute in-app home loan application

2  Digital appointments

3 Custom cost estimator

4 Live chat with home loan experts

5 Self service home loan management

6 Flexible repayment calculator

7 Digital home contract advice

8 Personal home loan lending specialist

9 Borrowing power calculator

10 Property insights and value report

10 home loan best
practices 



End-to-end home loan journey

Research & Planning 
(Day 0-1)

Search for best home
loans & use AI chatbots
for queries
Use calculators for
borrowing power,
repayments & stamp duty
Research property trends
& first-home buyer
benefits
Get instant pre-approval
& book consultations

Application &
Documentation (Day 1-3)

Start seamless digital
application with auto-
filled data
Verify ID using
biometrics & MyGov
integration
Upload & validate
documents via secure
portals
Track application status
in real-time

Credit Assessment &
Approval (Day 3-7)

AI-powered credit
scoring for faster
approvals
Personalized
assessments for
complex cases
Instant conditional
approval & digital loan
offer

Settlement & Post-
Approval (Day 7-14)

E-sign contracts via
DocuSign & receive
instant confirmation
Automated settlement
tracking & coordination
Funds disbursed within
24 hours of settlement

Loan Management &
Engagement (30+ years)

Smart loan dashboard
for tracking &
optimization
Flexible repayments via
redraw & offset
accounts
AI-driven insights for
refinancing & savings

Step 01 Step 03Step 02 Step 04 Step 05



Understanding home loan application workflow in Australian banks



Smart features for seamless
experience:

 1. Automated property valuation

2. Digital credit check

3. Digital financial verification (open banking)

4. Biometric identity check

5. Digital signature

6. Digital settlement

Step 1. Add your property Step 2. Add your details and
add your borrowers

Digital home loan application in 6-steps by Unloan

#1 10-Minute in-app home loan application journey (1/2) 



Step 3. Add your
income

Step 4. Tell
your

expenses

Step 5. Tell any
debts and
liabilities

Step 6. Setup your loan, verify your identity, upload income documents to
complete the process

10-Minute in-app home loan application journey (2/2) #1



1. Choose reason for appointment 2. Enter detail about number of
applicants

3. Provide source of income

4. Information about major
deposit source

Option to 
go back

Progress track

5. Option to search suburb for local
appointment

6. Multiple option for appointment
with clear information for video
call appointment available on

weekends

NAB’s smart online appointment scheduling system (1/2)#2



7. Select date for appointment 8. Select morning or evening
slot with preferred timing

9. Select branch to confirm
appointment 

10. Add contact details for
confirmation information 

11. Apply to confirm the
appointment

NAB’s smart online appointment scheduling system (2/2)#2



1. Enter choice of property, location,
purpose of loan, saving amount and
property value for cost calculation

2. Upfront cost and savings left for deposit
calculated for customer 

3. Shows estimated loan amount and
percentage of deposit remaining

•Allows customers to estimate total upfront costs associated with purchasing a property
•Provide information about % of remaining deposit amount after deducting upfront costs and estimated total loan amount.

Total upfront cost estimator from stamp duty to legal fees#3



Westpac: Allows customer to live chat with agent on
website and provide information about appointment
booking and application process

Commonwealth Bank: Allows customer to live chat with agents with
information about live chat time and days and for personalised service log on to
NetBank

Live chat with home loan experts via chatbot#4



•Customers can add the "Home Hub"
to their home screen for quick access
•2 main sections: “Search & Apply”
and “My property”

Search & apply:
1.Home buying checklists:
Provides a structured checklist
to track tasks during the home-
buying journey
2.Connect with experts:
•Options for live chat
•Ability to book appointments
with home lending specialists
3.Apply Today: Simplified
process to apply for a home
loan directly within the app

Home hub is a digital property assistant in the Commbank app from understanding borrowing capacity and finding a property to
tracking application and managing home loan.

My property:
1.Enables customers to view property
details linked to their loan
2.Allows customers to manage their home
loans and properties in one place
3.Provides additional value, such as savings
on utilities and other services

Home loan management in app via Home hub (1/3)#5



1. Start application process
for new home loan or to
transfer existing home
loan to Commbank

2. Enter 4-digit app PIN 3. 10 min application process guide

Home loan management in app via Home hub (2/3)#5



4. Confirm personal details 5. Enter details about
borrowers, property
value, loan amount
required, type of loan
and source of income

6. Confirm guarantor and
"agree and continue" to
move forward with
application process

•Simplified application with overview in the
beginning
•Time taken to complete the application is
mentioned
•Predefined options are provided in the
application process

Home loan management in app via Home hub (3/3)#5



Transparent tool for calculating loan repayment that help borrowers understand the implications of early repayment.

Flexible repayment schedule options. Info. about comparison
rate. Clear CTA to apply online or Chat 

Option to enter extra monthly repayment. Can view repayment
summary in form of graph or table

Westpac’s weekly, fortnightly & monthly repayment
calculator

#6



Home-in: How it works?

Conveyancers and lawyers with years of experience and local expertise
Virtual home buying concierge that simplifies the complex process of buying a new home
Support at every step in the home buying journey
Digital convenience 
Savings on conveyancing fees

What it offers?

1. Free account
creation

2. Contract advice from
home buying assistants

3. Defined 5 steps for
contract review

4. Upload documents
within the app for contract
review and negotiate with
the experts

5. Get ready for
settlement

6. Get loan documents
ready in-app and info.
about pre-approved loan
amount

7. Collect your keys

Digital home contract advice via Home-in app #7



ANZ Mobile Lender is a service by ANZ Bank that allows customers to meet with a home loan specialist at a time and place that suits
them, including their home or office. Mobile lenders provide personalized assistance for home loan applications, refinancing, and
mortgage advice, making the process more convenient for customers.

Personal information about the mobile lender near
borrowers address is provided beforehand with
languages known

Commbank also provide name of
home lending specialist

Personal home loan lending specialist#8



Provide details like no. of borrowers, dependents,
income, expenses, other loan repayments to calculate
borrowing amount

Options for repayments schedule with customize interest rate

Discover your loan potential with borrowing power calculator#9



Property insight and value report service offers detailed insights for home buyers and sellers, leveraging CoreLogic data to provide property
estimates, suburb profiles, recent sales, and rental information. 

Property worth with recent
comparable sales and
estimated value of property

Lenders can conduct a
radius search from a specific
property to find comparable
properties nearby 

For investment properties, view
comparative rentals, weekly
prices, rental yield, and capital
growth. 

Lenders create custom
'territories' on an interactive
map to find homes near
desired locations like schools
or workplaces.

Property details with demographic profiles 

Unlock property insights and value report via Home Hub
in app 

#10




