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ChatGPT Trailblazers:
How are teams innovating with AI?



ChatGPT: 
Basics Explained



What is ChatGPT?

Chat
G
P
T

enerative

re-trained

ransformer

is a language-based AI launched by Open AI in Nov 
2022 to simulate human conversation and provide 
helpful responses to users ChatGPT interface



It reached 100 million users just 
in two months and 1 million 
users in 5 days

ChatGPT can understand and 
generate text in multiple 
languages, i.e English, German, 
French, Chinese, and many more

ChatGPT has passed the US Med 
licensing exam, law school exams, 
and Wharton’s MBA exam

The ChatGPT-3 model has 175 
billion parameters and receives 
10 million queries per day

Four things you did not know about ChatGPT

https://www.medscape.com/viewarticle/987549
https://www.medscape.com/viewarticle/987549
https://www.reuters.com/legal/transactional/chatgpt-passes-law-school-exams-despite-mediocre-performance-2023-01-25/
https://www.businesstoday.in/technology/story/next-step-for-ai-chatgpt-clears-us-medical-licensing-exam-and-whartons-mba-exam-367569-2023-01-25


Evolution of ChatGPT, from research to product

Machine learning 
model

Pre-train 
model

Fine-tuned 
model

Ready-AI 
Product

2017
Transformer

• Deep learning model that 
adopts the mechanism of 
self attention

• Do more parallelization 
which reduce training times

2018
GPT-1

2019
GPT-2

• 117 M parameters
• Language translation
• Summarisation
• question answering

• 1.5 B parameters
• Generating human-like text 
• Completing sentences.

2020
GPT-3

• 175 B parameters
• Chatbots
• Comprehensive Language 

translation
• text generation.

2021
ChatGPT

• Commercial release
• Supervised training for 

conversational data

2023
GPT-4

• 1 T parameters
• Composed of both images 

and text, returning textual 
responses

Increasing AI capabilities in ChatGPT 



ChatGPT is becoming a popular tool worldwide

Total visits on ChatGPT (million)

Dec Jan Feb

266

616

1,000

276%

Official launch by 
Open AI

Reached in 1B 
users in 3 months

Global ChatGPT visits (% by country)

11.72

10.67

4.29

3.98
3.45

3.04
62.85

USA

India

Japan

France

Indonesia

Canada

Others

USA has the greatest number of unique 
ChatGPT visits



… and experiencing adoption across key industries

ChatGPT will earn a revenue 
of US$200 million by the end 
of 2023 and US$1 billion by 
the end of 2024
-Reuters

0 0.5 1

Data Processing

Information
Service

Publishing
Industry

Insurance

Credit
Intermediation

Top Industry impacted by GPT 

ChatGPT will most likely achieve profitability in the long 
run as user adoption increases



Experts say ChatGPT could replace humans at work …

“It is going to eliminate a lot of 
current jobs, that’s true. We can 
make much better ones”
Sam Altman, CEO of Open AI

“One of the biggest risks to the 
future of civilization is AI”
Elon Musk, CEO of SpaceX



... but others call ChatGPT productivity booster

“ChatGPT boosts productivity by 
40% and quality by 20%”
Source : MIT Research Study

“ChatGPT revolution opens the door 
to a four-day week by providing a 
major productivity boost for 
swathes of jobs”
Christopher Pissarides, Nobel Prize Winner in Economics



ChatGPT is also more conversational than we imagined

When queried, ChatGPT states that:

“My purpose is not to 
replace humans or their 
jobs but to assist them 
in doing tasks better”.
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ChatGPT: 
Reimagining How We Work



ChatGPT can help:
Summarise

Turning a long piece of text …

… into a short summary
Understand text content from reports, 
notes, articles, meetings and videos 

Create a short summary with key 
points



ChatGPT uses its large database of 
text to help users get creative with:

• New marketing campaigns

• Upcoming article titles

• Best ways to launch a new product

Generate new ideas

Detailed brainstorming of a potential idea

ChatGPT can help:
Brainstorm



Making research more efficient and 
effective:

• Get existing data and references instantly

• Breaking down complex concepts

• Identify research gaps

ChatGPT can help:
Research

Scrap for data

Simplify complex topics



Conduct deep analysis work:

• Generate quick insights from long content 
(reports, articles, research papers, 
whitepapers)

• Identify important data from long text

• Uncover hidden trends and patterns

Breakdown complex concepts 

Extract key points

ChatGPT can help:
Analyse



Generate and polish content:

• Draft and write emails, blog articles, essays, 
cover letters, social media posts, books, 
marketing copy, biography, poetry, scripts,  etc.

• A writing assistant to overcome writer’s block 

Write blog content

Create drafts for content

ChatGPT can help:
Write



Translate texts and documents from 
any language

• ChatGPT can be used as a translator for many 
languages, primarily being an expert in English 
(due to its origin and nature of training data) 

Text in English

Instant translation in Bahasa Indonesia

ChatGPT can help:
Translate
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ChatGPT:
How to Write a Good Prompt?



Good prompts are key to using ChatGPT well
A framework for writing prompts

Character Request Example Adjustments Type the output Extras

Tell ChatGPT
what role you 
want it to play 

Ex. Talented copy 
writer with 20 
years experience 
in producing 
high-performing 
sales copy

Tell ChatGPT
what you want 
to do, be 
specific and put 
context

Ex. Write a 
[objective] of 
[brand name], 
[put more 
context about 
the brand]

Optional, but add 
examples of the 
specific queries 
that might help 
ChatGPT to give 
you the relevant 
response  

Ex. Referring to the 
book, The 
Intelligent Investor 
written by Warren 
Buffet, write an 
article on [topic]

When trying the 
prompt but 
doesn’t give 
intended 
response, make 
adjustments

Ex. Avoid using 
technical jargon or 
slang word, and 
use new 
paragraphs to 
break the text 

Tell ChatGPT
exactly how you 
want it to format 
its response

Ex. Deliver 
response as a 
500-word article 
with a headline 
and conclusion, 
poem, script, etc

Add additional 
info or context 
that can changes 
the situation or 
request

Ex. Ignore 
everything before 
this prompt, ask 
ChatGPT to 
instead ask you 
questions, and 
explain the logic & 
thinking behind 
answers



Example of prompt: Research  
Let’s say you want to get understand GPT technology to conduct further research

1) Write and give extra context 
and information
Exclude the context from previous queries

2) Explain the character
Put what role you want to play 
i.e., AI expert

3) Type the exact output you 
want
Define the response output, ex. How 
much words

4) Put a concise request
Explain what you want and be 
specific 



Example of prompt: Sales and Marketing  
Let’s say, you want to write sales email about your product :

4) More context and 
example
Explain in detail about the 
brands as well as the context

1) Write and give extra context 
and information
Exclude the context from previous queries

2) Explain the character
Put what role you want to play i.e., talented 
copy writer with 20 years experience

3) Put a concise request
Explain what you want and be 
specific 

5) Type the exact output you 
want
Define the response output, ex. How 
much words



Example of prompt: Content Creation  
Content calendar on social media

1) Put a concise request
Explain what you want and be specific ex. 
Creative social media content calendar

2) More context and example
Explain the business ex. B2B and specific 
intention of the request i.e., to automate the 
marketing tool to get more customers



23

ChatGPT:
Real-world Applications



ChatGPT Use Case:
Plan a Trip

Expedia – in-app trip planning feature 

• Helps plan a trip itinerary & schedule

• Get recommendations on hotels, tourists hot 
spots, food, and transportation. etc

• Automatically favourite hotels & make travel 
bookings

A trip planning chatbot



ChatGPT Use Case:
Grocery Shopping

Instacart in-app feature – “Ask Instacart” 

1. Ask questions related to food and groceries

2. Instantly gets recommendations based on 
queries/list of existing ingredients

3. Convert recommendations into a shopping list

4. Edit the cart or proceed with the payment

A virtual grocery shopping assistant

Ask question on 
Ask Instacart

Get customised
answers

Automatically 
creates a 
shopping list



ChatGPT Use Case:
Perform Work

Zapier – connecting work applications

• Connect apps (like Google Sheets, Gmail, Discord, 
Excel, Spotify, Teams) and interact with them 
directly inside ChatGPT

• Automation workflows and tasks within the ChatGPT
interface:
o Send emails to prospects & leads
o Add, search or update a database

• Information sharing between applications to save 
time

Integration with over 5,000 applications

Easy to integrate
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ChatGPT:
Industry Use Cases



ChatGPT in 
Telecommunications

SK Telecom –
“One Stop Shop Super App”

• Launch a beta version of A. (A dot), an artificial 
intelligence chatbot based on generative AI 
technology

• Integration with various services (i.e., music 
streaming, e-commerce, and payment)

• Learns about users to provide advanced 
customer personalisation

• An in-app chatbot for 
customers with 
customisable 
characters and an 
aesthetic interface

• Customers solve 
daily life issues by 
assessing other 
services within the 
SKT ecosystem



ChatGPT in 
Telecommunications

Etisalat partnered with Microsoft to 
integrate ChatGPT in customer 
service and internal processes

• Enhance overall performance and decision-
making 

• Improve KPI setting

• Reduce time and effort spent on daily 
operations

Phase I

• Integrate Azure-based Open AI
service capabilities
• HR chatbot
• Personalised customer support

Phase II

• Offers different solutions and services 
in the UAE
• Media & creative industry tools
• Advance enterprise digitalisation



ChatGPT in 
Banking and Finance

JPMorgan launched a ChatGPT-like, 
in-house tech in 2017

• COiN stands for Contract Intelligence that 
utilizes unaided AI that automates document 
reviews:
o Able to complete 360,000 hours of legal 

work (review credit contracts) in mere 
seconds

o Fueled by private cloud network
o More accurate and time-saving solution

Short Term Strategy
Deploy COIN for more complex filings:
• Credit-default swaps
• Custody agreements

Medium & Long-Term Strategy
Interpret altogether new regulations: (questions of 
“first impression”)



ChatGPT in 
Banking and Finance

Goldman Sachs has been 
experimenting with generative AI 
tools, similar to ChatGPT, to help 
developers write code:

• Developers can now write 40% of the required 
code automatically using AI

• Automate code testing and generate new 
iterations According to Goldman Sachs Research,

generative AI could raise global GDP by 7%
(~US$ 7 trillion) and increase productivity by
1.5% over 10 years.



ChatGPT in 
Education

Virtual 
Tutor

• Assist in one-
on-one 
tutoring

Teaching 
Assistant

• Help teachers 
brainstorm ideas

• Explore relevant 
topics

Creativity 
Booster

• Expert advisor
• Generate new 

ideas

Khan Academy launched Khanmigo, 
an AI-powered assistant for students 
and teachers:

• Guide students through courses or get help 
on:
o Solving math problems
o Practice new words
o Debate on a topic
o Prep for exams
o Learn computer programming

• Help teachers with administrative tasks:
o Write lesson plans
o Creating lesson hooks
o Writing exit tickets

Note: Khanmigo does not give students answers. Instead, Khanmigo asks 
thought-provoking questions that are open-ended and leads to learning.



ChatGPT in 
Education

Duolingo introduced Duolingo Max, a 
new subscription tier above Duolingo 
Super.

• On top of highly personalised language 
learning lessons, users can assess 
personalised reviews through the Practice 
Hub as well as two additional AI-powered 
features:
o Explain My Answer
o Roleplay

Note: Every Explain My Answer session also has the option to offer a 👍 or 
👎 after you receive the explanation.

1. Explain My Answer
o Offers learners a chance to learn more about their 

responses in a lesson (right or wrong). Enter into a chat 
with Duo for a simple explanation and further clarification. 

2. Roleplay
o Learners can practice real-life conversation skills with 

different characters in different scenarios (i.e., planning a 
vacation with Lin, ordering a coffee in Paris, furniture 
shopping with Eddy or asking out a date).



ChatGPT in 
Sales & Marketing
Salesforce’s Einstein GPT is a 
generative AI for CRM:

• Integrated across services like Slack, 
Messenger, Tableau, etc.

• Real-time support for various applications:
o Compose emails 
o Schedule meetings
o Generate knowledge articles from past 

notes for auto-generated agent chat replies
o Personalised content for customers and 

prospects across channels
o Delivering new customer insights (i.e., sales 

opportunities)
o Generate code for developers

Note: Salesforce has built-in guardrails by requiring a human user to okay 
an Einstein GPT-generated answer before using it.

According to Salesforce, Einstein GPT processes over 
200 billion AI-powered predictions per day. It grabs 
real-time data from the Salesforce Data Cloud, and 
users use prompts directly within their Salesforce 
CRM to generate content that changes on the fly 
based on changing customer information.



ChatGPT in 
E-Commerce
Similar to “Ask Instacart”, Shopify’s 
consumer app, Shop, uses ChatGPT
to power its new AI shopping 
assistant. 

• Makes personalised recommendations based 
on user prompts and requirements

• Streamline in-app shopping by quickly finding 
out what buyers need through product data 
scanning

• Helps buyers explore new products

• Users can engage in natural, human-like conversations 
just as they would with a real-life shopping assistant

• Get instant recommendations and customise user 
requirements on-the-go



ChatGPT in 
Social Media
Snapchat released its new AI-powered 
chatbot, My AI, built on ChatGPT for 
Snapchat Plus subscribers.

• Generative AI is being treated more like a virtual 
persona than a productivity tool (a friend over a 
search engine)

• More conversational than Bing Chat or ChatGPT

• Users can give My AI a new name, customise the 
bot’s Bitmoji (avatar), get recommendations on 
lifestyle topics and ask regular questions

According to Snapchat, “The big idea is that in 
addition to talking to our friends and family 
every day, we’re going to talk to AI every day.”

Note: My AI has been stripped of functionality that has already gotten 
ChatGPT banned in some schools (i.e. writing academic papers, essays)
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ChatGPT:
Potential Risks



Security risks prevails as ChatGPT grows in popularity

The most common security risk of using 
ChatGPT is data privacy & vulnerability.

Currently, LLMs do not ’learn’ or automatically add information 
from queries to their current model for others to query. 

1. However, the queries will be visible and stored by the LLM 
provider. This means that the LLM provider (or its partners) 
can read queries and may incorporate them into future 
versions.

2. Also, queries that are most likely stored online may be 
subject to hacks, leaks, and accidentally made public. 
This could expose potentially user-identifiable information.

3. The operator of the LLM, which owns the database 
containing training data, is later acquired by an organisation
with a different approach to privacy than was enforced 
when data was entered by users.

Note: The visual is an over-simplification of the security risks of the ChatGPT / LLM model

Personal Organisation

prompts prompts

training & 
storage

fine-tuning for 
new models



Case: Samsung accidentally leaked secrets to ChatGPT

What happened?

• Samsung’s semiconductor division allows engineers to use ChatGPT to check for bugs and errors in source 
codes.

• There were three separate instances where employees leaked sensitive information: 
o Pasted confidential source codes into the ChatGPT interface to check for errors 
o Optimise test code sequences for identifying faults in chips
o Shared recording of a private meeting to be converted into notes

What is the solution?

• Samsung immediately restricted ChatGPT upload capacity to 
1,024 bytes per employee.

• Investigated those involved in the leak for disciplinary actions
• Considering building an internal AI chatbot to prevent future 

instances

What is the impact?

• Confidential information is 
exposed and potentially used for 
future query responses.

• Higher vulnerability to cyber 
attacks/threats



Case: ChatGPT leaked user data on March 20 

Leaked data included:

• First and last name
• Email address
• Payment address
• Last 4 digits credit card number
• Expiration date of credit card
• Conversation histories 

Situation: 

A bug in an open-source library allowed some users to see titles from another active user’s chat history. It’s also 
possible that the first message of a newly-created conversation was visible in someone else’s chat history if both 
users were active around the same time.

That bug also caused the unintentional visibility of payment-related information of 1.2% of the active ChatGPT 
Plus subscribers during a specific nine-hour window.

ChatGPT was temporarily shut down for the team to patch the bug as they contacted affected users.

Impact of the leak:

• Loss of trust in ChatGPT
• Exposed personal & confidential 

information
• Further bans of ChatGPT in 

countries and organisations
• Increased security threats



Six steps to take as an organisation

Secure 
communication 

channels

Implement 
tight access 

controls

Monitor and 
audit related 

activity

Enforce data 
retention 
policies

Conduct 
employee 
training

Conduct regular 
security 

assessments

Ensure all 
data being 

transmitted 
between the 
company's 

servers and the 
chat platform is 

securely 
encrypted

Impose strict 
authentication 
protocols and 
user access 
controls to 

ensure that only 
authorised users 

can access 
sensitive data

Monitor all 
levels of  

activities on the 
communicating 

platform 
including data or 
file transfer and 
logging histories

1. What data 
can be 
shared? 

2. How long 
should data 
be retained? 

3. How should 
it be 
securely 
disposed of?

Provide robust 
training to all 
employees 
interacting with 
ChatGPT tech on 
data security 
best practices

Regularly assess 
the security of 
all systems that 
are in contact 
with ChatGPT

How to prevent a data leak when using AI?




